
The structure underneath the work

The Four Pillars

There’s a scoreboard most of us never agreed to play on. Net worth. 
Salary. Title. The house, the car, the highlight reel — the things that can 
be counted, compared, and seen. We optimize toward them not because 
we’re shallow, but because they’re easy to measure: they keep a score 
everyone can read, and a readable score is hard to walk away from. And 
most of us know, somewhere we don’t say out loud, that hitting those 
numbers hasn’t fed the thing underneath. You can win the visible game 
and still feel the gap.

That’s the quiet problem. Not ambition — allocation. We pour time, 
attention, and energy toward what’s measured, and starve what’s meant. 
Most people never even name the accounts; they run the portfolio on 
autopilot, over-invested in whatever shouts loudest and quietly bankrupt in 
whatever stays silent.

So name them out loud. I spent years inside this language before I trusted 
it with a life: a portfolio isn’t about any single holding. It’s about seeing 
across holdings, and understanding how the portfolio works together — 
then rebalancing when life pulls you out of true. A life works the same way: 
the Four Pillars are simply the accounts named, so you can see the 
allocation and rebalance on purpose.

Four pillars: Physical, Mental, Financial, Spiritual. Each holds three 
positions — twelve holdings in all. Here’s the whole map, and what each 
one asks of you.

PHYSICAL
Move · Fuel · Recover

The body is the account every other account draws on. Underfund it and 
the returns everywhere else degrade. Move is exercise — not punishment, 
not optimization, just a body used the way a body is built to be used. Fuel 
is nutrition — what you put in, and how honestly you do it. Recover is the 
holding most people leave underweighted — because the culture rewards 
the opposite. It’s the “I’ll sleep when I’m dead” of it, the grind worn like a 
credential. So we fund the effort and starve the recovery, then wonder why 
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the gains don’t compound. The narrower, truer claim isn’t “be healthy.” 
It’s: protect the three levers that let you show up for everything else.

MENTAL
Connection · Emotion · Presence

Connection comes first because the evidence is overwhelming and old: the 
people in your life are among the strongest predictors of how that life 
goes. This is the social holding — not a network, but a handful of real and 
deep ties. Emotion is the capacity to feel what’s there without being run by 
it — the small, learnable skill of stepping back from your own reaction far 
enough to choose your response. Presence is attention, the rarest currency 
in a world built to fracture it. Most of our hours are spent somewhere 
other than where we are. Presence is the practice of arriving.

FINANCIAL
Time · Real Wealth · North Star

Let me be plain here, because this is the pillar where it matters most: this 
is not investment advice, and I am not your financial advisor. It isn’t about 
returns or outperformance, and it is certainly not about which stock to buy. 
It’s about what money is for.

Time is the first holding because time is the only position in the entire 
portfolio you cannot add to. You can rebuild a body, repair a relationship, 
grow a balance. You cannot make more hours. Real Wealth is the 
recognition that money is one input to a wealthy life, not the definition of 
one. The real question is what makes a life wealthy for you — the things 
you love to do, the people you want to do them with, the experiences and 
moments that, added up, are the actual return. Money’s job is to fund that 
and to buy back the time to live it. Not to accumulate for its own sake.

And the North Star is the thing the money is meant to serve: your values, 
named clearly enough that your spending can be measured against them. 
Money with no north star is like running in place.

SPIRITUAL
Self-Awareness · Self-Authoring · Self-Transcendence

This pillar is a sequence, and the order is the whole point. Self-Awareness 
is seeing the scripts you were handed — the inherited story of who you’re 
supposed to be, much of it written by people who meant well and are no 
longer in the room. Self-Authoring is taking the pen: deciding, on your own 
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authority, which of those scripts to keep and which to set down, trusting 
your voice and writing the rest yourself. Self-Transcendence is what 
becomes possible only after the self is built — a self pointed past itself, 
toward something and someone beyond it. You cannot transcend a self you 
never authored. The arc moves from awareness to authorship to 
transcendence, and it does not skip steps.

That last move is the quiet argument underneath the whole framework. 
Authorship sounds like it ends in the self — me, choosing me. It doesn’t. A 
self worth building is one you can eventually give away. The work points 
outward in the end.

None of this is a checklist you complete. It’s an audit you run, again and 
again. You take an honest read across the four accounts, notice where 
you’ve drifted out of balance, and rebalance — knowing you’ll drift again, 
because that’s what living does to a portfolio. The goal was never a perfect 
allocation held forever. It’s the willingness to keep reading the statement 
and keep adjusting, for as long as you hold the one position you can’t 
replace.

That’s where the work begins. Not with an answer handed to you, but with  
the question of how you’re spending what you have.
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